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To fellow shareholders 
 
In an environment of volatile market conditions, healthcare reforms and significant challenges which the company 
faced with the termination of its major distributor during fiscal 2011, Uscom has emerged a stronger and more 
focused organisation. We are now executing a totally revamped business model to build on our underwhelming 
sales results to date. 2011 has been a year of regrouping after the collapse of our relationship with Spacelabs, the 
exclusive distributor for all markets except Asia Pacific. Our poor financial results can largely be explained by this 
factor. 
 
2012 is therefore the year of generating sound sales results after regrouping from this significant impact to the 
business. The board has been reconfigured & reinvigorated with my appointment in January 2011 and the 
addition of a new independent director, Jochen Bonitz. Our appointments are designed to lead the way for the 
development of a new global distribution focus which mitigates the risk of a single distributor and turns around 
the company’s performance by a more professional and commercial focus to achieve growth and sustainability. 
The primary goal is to achieve a surge in sales activity which will produce a corresponding improvement in 
shareholder value. These things do not happen overnight as multiple new distributors need to be appointed and 
trained, and Uscom needs to improve its sales support and develop marketing programs to adequately assist 
them in the rollout of a new business model. The 3rd and 4th quarters of 2011 have been a time when most of 
these activities have been undertaken. 
 
Importantly, the Company has spearheaded this new distribution approach with the appointment already of 6 
new distributors in the North American market, 4 in Europe, 1 in South Africa, 1 in the Middle East and 2 in Latin 
America as well as enhancing its Asia Pacific distribution strategy with the appointment of a business 
development executive to drive sales results across this important high growth market. 
 
In addition to laying these important distribution foundations we continue to leverage important technical, 
regulatory, reimbursement and related medical & scientific foundations which are being aligned to the 
implementation of the commercial distribution strategy. This scientific work is the main focus of the founder of 
the company and Chief Scientist, Mr Rob Phillips.  
 
The Company is introducing what many in the medical profession would regard as a new concept in 
haemodynamics in the monitoring and management of the cardiac physiology of critical care patients. The Key 
Opinion Leaders (KOLs) who have supported us to date and new recruits we are adding to this esteemed group 
are located in many important geographies and their publications in world renowned medical journals continue 
to be seen as critical to securing broad acceptance by practitioners and end users.  
 
A more commercially focused strategy in distribution must also take into account the environment in which the 
health care sector is operating and the austerity budgets that often compliment health care reform. It is therefore 
important to herald the significant cost advantages of what Uscom offers in helping hospital administrators and 
practitioners improve patient care at a lower cost to alternative procedures. We are therefore developing a sound 
medical economics analysis backed up by case studies to demonstrate the economic value that Uscom brings to 
the healthcare sector. 
 
We continue to actively engage the market at tradeshows and symposiums and we are working up strategic 
relationships with buyer groups and hospital networks, leveraging our outstanding reference sites around the 
world. At the annual Med Assets Innovation & Technology Awards held in November 2010, a prestigious 
international event in the medical world, our USCOM 1A monitor was singled out as one of the top three devices 
“most likely to improve patient care and add efficiency to the recognised healthcare delivery process.” 
 
In revamping the overall direction of the company to achieve sales results we undertook a private placement in 
December along with an SPP and raised over $3 million. This will provide us with runway to execute these 
strategies described above over the course of the coming fiscal year to begin to generate sales revenue that will 
move us closer to break even position. 
 
I’d like to take this opportunity to thank all our shareholders for the belief you have had in the company to date 
and the board and management of Uscom look forward to communicating to you the fruits of our labour over the 
year ahead as we turn this business into a world leader in the medical devices industry. 
 
Thank you. 
 
Phil Kiely 
Executive Chairman 
Uscom Ltd 
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• Capital: The Company completed a successful capital raise in January 2011 with $3.096m raised through a 
private placement and SPP. The funds will contribute to working capital and be used primarily to execute 
the global distribution plans to improve unit sales. Share trading was extremely thin with 1,099,690 shares 
transacted for $331,257 at an average price of 31 cents and a range of 20 to 42 cents. 
 

• Global distribution model: The exclusive distribution agreement with Spacelabs terminated in December 
2010. Pacific Medical Systems (PMS) continued to operate as a master distributor in Asia (excluding Japan 
and India). The US market continues to be targeted as the most important and dominant market and we 
have completely revamped the manner in which we are proposing to go to market. Predominantly it will be 
distributor led who have exclusive territories in defined regions. As well we are embarking on a tandem 
strategy to work with the Independent Integrated Networks (IDNs) which make up some of the largest 
hospital groups in the US. New distributors were appointed in North America during the first six months of 
the calendar year including Medical Dynamics, Provider Enterprises, Inspired Medical Systems, Bell Medical, 
Castor & Braemed (Canada). Also appointed were Genesys (UK), Prohisa (Spain), Vok Medical (Russia), 
Dutchmed ( Eastern Europe), Respiratory Health Care (South Africa). These distributors were selected after a 
review of their key contacts within hospitals and ability to drive revenues for the sale of U which would form 
a not insignificant component of their total revenues. 
 

• Financials: Revenues for the year were $834,813 which is similar to the previous year. Cost of goods sold 
was also aligned with the previous year. The major reason the reported loss was 42% increase over the 
previous year is that the company expensed options granted to the incoming board members of $330,000 
and there was an increase of $476,880 for sales and marketing costs over the previous year was booked to 
kick start our new global distribution model. 

 
• Development: Research and Development continues to improve the monitor and its IP with progress made 

in transducer developments, general maintenance and database improvements, improved intuitive user 
interfaces, interfaces to EMR developments, portability. Partnership opportunities are also being explored 
for joint developments. The company continues to receive a R&D grant for work undertaken which in the 
financial year amounted to $344,896 

 
• Personnel: Total staff at commencement of year: 12;  at end of year: 12 

Personnel hired were mainly in the sales and distribution area with the appointment of a North American 
sales manager, a clinical staff member to support training and new installations, a business development 
manager for Asia Pacific. These staff replaced outgoing staff in UK, US and Australia. 

 
• Science: Much progress has been made to reduce the volumes of published papers and medical evidence 

to support the sales and marketing strategies. This has involved extracting key highlights of documented 
studies and distilling it into supportive representations by Uscom to address clinical needs. The company 
also released OXYCOM in the US during the year and also co-ordinated an emerging global study on the 
utility of Uscom in Paediatrics following the global Paediatric Critical Care conference in Sydney. 

 
• Regulatory: Uscom has successfully completed the regulatory requirements for the major markets we intend 

selling into. With the exploration of new channel partners in Japan we are investigating renewing our 
permits there. 

 
• Reimbursement: The Company is reviewing reimbursement codes in different territories to ensure these do 

not provide hurdles to successful sales campaigns. 

 
• Prospects & Risks: Over 200 opportunities are logged into the Sales force system at the close of the year. 

This represents the strongest sales pipeline the company has had for some time. Securing such sales of 
Uscom monitors however in an increasingly difficult healthcare environment is made all the more difficult 
with pressure on capital budgets which can extend lead times. Whilst the clinical adoption is paramount and 
often reliant upon successful clinical evaluations and outcome studies, a successful closure rate can be 
impacted by these budgetary constraints. The company is focusing on health economics as well as 
innovative” lease to buy “arrangements as a means to counter such challenges. 
An additional risk is the strength of the Australian dollar. The company is being vigilant to adopt a soft 
hedging approach by only converting minimal funds from weak currency markets to Australia to pay for 
Australian expenses if and when required. 
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As from previous annual reports, Uscom is committed to continuing its high standards of corporate governance. 
Effective Corporate Governances aids the company to set and achieve its objectives. Once again, our reviewed 
Governance Statement for 2010/2011 outlines our policies and practices by reference to the principles of good 
corporate governance and Best Practice Recommendations published by the ASX Corporate Governance 
Council. 
 
Principle 1: Lay solid foundations for management and oversight 
Recommendation 1.1: Establish the functions reserved to the board and those delegated to senior 
executives and disclose those functions. 
The Board has adopted a charter that sets out the responsibilities reserved by the Board, those delegated to the 
Chief Executive Officer and those specific to the chairman. 
 
Recommendation 1.2: Disclose the process for evaluating the performance of senior executives. 
The Chief Executive Officer, Chief Financial Officer and General Manager attend the scheduled board meetings 
and present progress against Company goals and objectives. The board assesses performance against the goals 
and objectives on a regular basis at these meetings. The Company conducts annual performance appraisals of all 
employees. 
 
Recommendation 1.3: Provide the information indicated in the Guide to reporting on Principle 1. 
Performance evaluation for Senior Executives has taken place in the reporting period and it was in accordance 
with the process disclosed. 
 
Principle 2: Structure the board to add value 
Uscom Ltd has the services of a Board with a wide range of professional experience in fields such as science, 
medicine, marketing and international business. Refer to Directors Report page 8. 
 
Recommendation 2.1: A majority of the board should be independent directors. 
The Board consists of four members, two of whom are Non-Executive Directors. The Company takes the view that 
the two Non-Executive Directors are also Independent Directors. In the interests of transparency, the  
Company discloses relationships or business associations which may impact a person’s own interpretation of the 
definition of independent. The Company’s non-compliance with this recommendation is due to the small size and 
nature of the business.  
 
Recommendation 2.2: The chairperson should be an independent director. 
The Chairman of Uscom Ltd, Mr Phil Kiely provides executive consulting in the area of sales and marketing. The 
Company’s non-compliance with this recommendation is based on small size and nature of the business and 
limiting expenditure is in the interests of stakeholders.  
 
Recommendation 2.3: The roles of chairperson and chief executive officer should not be exercised by the 
same individual. 
The chairperson is Mr Phil Kiely and Mr. Rob Phillips is acting Chief Executive Officer. 
 
Recommendation 2.4: Establish a nomination committee. 
The Company believes that a nomination committee is not necessary at this stage of the Company’s 
development.  Issues relating to board membership will continue to be overseen by the full board. The  
Company believes this to be justified given the relatively small size of the board (four members) and that 
significant growth in the number of Directors is not envisaged in the medium term. 
 
Recommendation 2.5: Disclose the process for evaluating the performance of the board, its committees 
and individual directors. 
Directors performance is evaluated through their contribution and attendance at all Board meetings. Being a 
small Board (four members) all Directors are actively involved in the strategic planning and goal setting of the 
Company. 
 
Recommendation 2.6: Provide the information indicated in the Guide to reporting on principle 2. 
• The skills, experience and expertise relevant to the position of Director held by each director in office (Refer 

to Directors’ Report) 
• The names of the Directors considered by the Board to constitute Independent Directors and the Company’s 

materiality threshold can be found in the Directors’ Report. 
• All Company Non-Executive Directors are considered independent, notwithstanding the existence of 

relationships stated in the Guide. 
• Refer to the Directors’ Report for the term of office held by each Director in office. 
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• The Company believes that a nomination committee is not necessary at this stage of the Company’s 
development therefore does not hold nomination meetings. 

• A statement detailing the procedure agreed by the Board for Directors to take independent professional 
advice at the expense of the Company can be found in the Remuneration Report. 

• A formal performance evaluation for the Board, its committees and Directors has not taken place in the 
reporting period however performance is measured as described in 2.5. 

 
Principle 3: Promoting ethical and responsible decision-making 
Recommendation 3.1: Establish a code of conduct to guide the Directors, the Chief Executive Officer and 
other key Executives as to: 
• The practices necessary to maintain confidence in the Company’s integrity. 
• The practices necessary to take into account their legal obligations and the reasonable expectations of their 

stakeholders. 
• The responsibility and accountability of individuals for reporting and investigating reports of unethical 

practice. 
 
The Company has developed a Code of Conduct for Directors, management and staff, underlining the 
Company’s commitment to high ethical standards in the conduct of the Company’s business. The board of 
Directors is responsible for ensuring the Company’s compliance with the Code and the good and fair 
management of reports of any breaches. 
 
For detailed Code of Conduct refer to Uscom Corporate Governance Documentation on the Company website. 
 
Recommendation 3.2: Establish a policy concerning trading in Company securities by Directors, Senior 
Executives and employees, and disclose the policy or a summary of that policy. 
The Company has adopted a policy in relation to share trading, which applies to all staff, management and 
Directors, members of their families and any trust or family companies in which they may have an interest. 
 
The policy is included in the Company’s Code of Conduct. Refer to Uscom Corporate Governance 
documentation on the Company website. 
 
Recommendation 3.3: Provide the information indicated in the Guide to reporting on Principle 3. 
Refer to Uscom Corporate Governance Documentation on the Company website. 
 
Principle 4: Safeguard integrity in financial reporting 
Recommendation 4.1: Establish an audit committee. 
The Board has established an audit and risk committee. 
 
Recommendation 4.2: Structure the audit committee so that it consists of only non-executive directors; a 
majority of independent directors; an independent chairperson, who is not chairperson of the board; at 
least three members. 
The Company has appointed an audit and risk committee, responsible for reporting to the full board on issues 
relating to the Company’s financial information and a regular review of the Company’s risk environment. 
 
The committee is made up of two members with both of them being independent Directors and has an 
independent director as chairman. It was considered appropriate for the size of the Company. The audit and risk 
committee will meet at least three times per year. 
 
Recommendation 4.3: The audit committee should have a formal charter. 
The audit and risk committee operates according to a formal charter. 
 
Recommendation 4.4: Provide the information indicated in the Guide to reporting on Principle 4. 
The audit and risk committee charter is included in the Uscom Corporate Governance Documentation on the 
Company website. 
 
Principle 5: Make timely and balanced disclosure 
Recommendation 5.1: Establish written policies designed to ensure compliance with ASX Listing Rule 
disclosure requirements and to ensure accountability at a senior executive level for that compliance and 
disclose those policies or a summary of those policies. 
The Company has produced and adopted a disclosure policy, which has been communicated to all Directors, 
managers and employees. 
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Recommendation 5.2: Provide information indicated in the Guide to reporting on Principle 5. 
Refer to the Uscom Corporate Governance documentation on the Company website. 
 
Principle 6: Respect the rights of shareholders 
Recommendation 6.1: Design a communications policy for promoting effective communication with 
shareholders and encouraging their participation at general meetings and disclose their policy or a 
summary of that policy. 
Uscom Ltd is committed to keeping shareholders fully informed of significant developments and activities at the 
Company. 
 
The Company’s primary communications tool is its website, and all announcements are posted on the site, 
immediately after they are released to the ASX through the appropriate electronic publication procedure. 
 
Where information may be provided to market analysts or the media which is materially incremental to the 
announcements already published, this information would be treated as an announcement and published 
accordingly. 
 
All announcements, dating back to May 2001, remain available on the website. 
 
In addition, the website provides an “Investors” section, where more detailed information is available, including 
access to all of the Company’s financial statements and the delayed share trading data produced by ASX. 
 
Shareholders are encouraged to actively communicate with the Company through contact details provided on 
the website. 
 
The Company also encourages shareholders to participate in the annual general meeting. 
 
Ample notice of this meeting will be provided. All documents and presentations delivered to the annual meeting 
will be posted immediately on the Company website. 
 
Recommendation 6.2: Provide the information indicated in the Guide to reporting on Principle 6. 
Refer to the Uscom Corporate Governance documentation on the Company website. 
 
Principle 7: Recognise and manage risk 
Recommendation 7.1: Establish policies for the oversight and management of material business risks and 
disclose a summary of those policies. 
The Company has appointed an audit and risk committee, which is charged with oversight of the Company’s risk 
profile. The committee assesses the adequacy of the Company’s control and risk environment, including 
accounting, financial and operating controls and the appropriateness of its accounting policies and practices. The 
committee manages a dynamic checklist of potential risk components and reviews each component during the 
course of a year. 
 
Recommendation 7.2: Require management to design and implement the risk management and internal 
control system to manage the Company’s material business risks and report to it on whether those risks are 
being managed effectively. The board should disclose that management has reported to it as to the 
effectiveness of the Company’s management of its material business risks. 
Management has reported to the board as to the effectiveness of the Company’s management of its material 
business risk. 
 
 
Recommendation 7.3: Disclose whether it has received assurance from the Chief Executive Officer (or 
equivalent) and Chief Financial Officer (or equivalent) that the declaration provided in accordance with 
section 295A of the Corporations Act is founded on a sound system of risk management and internal 
control and that the system is operating effectively in all material respects in relation to financial reporting 
risks. 
The Chief Executive Officer and the Chief Financial Officer, who supervise financial and accounting matters, are 
required to sign off on the Company’s accounts, as recommended. 
 
Recommendation 7.4: Provide the information indicated in the Guide to reporting on Principle 7. 
Refer to audit and risk committee charter included in Uscom Corporate Governance on the Company website. 
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Principle 8: Remunerate fairly and responsibly 
Recommendation 8.1: Establish a Remuneration Committee. 
Given the relatively small size of the Uscom board, the Company does not currently see the need for a separate 
remuneration committee. 
 
Uscom Ltd has adopted a remuneration policy based on performance and contribution. 
 
Recommendation 8.2: Clearly distinguish the structure of non-executive directors’ remuneration from that 
of executive directors and senior executives. 
For further information see Remuneration Report from pages 10 to 15. 
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